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That looks good, thanks. And I know that Duffy has been focused on the Harbor Patrol issues. I’m working through that issue and had some
questions. Who should I ask about the following bits of info?
# of officers assigned to Newport Harbor.
Annual cost of officers assigned to Newport Harbor
Incident reports by category.
# of arrests by category.
Boating Under the Influence incidents. My sense is Sheriff transports to dock, turns over suspect to NBPD. NBPD makes arrest. Would NBPD
keep that kind of info?

Will O’Neill
Mayor Pro Tem
City of Newport Beach

From: Dave Kiff <DKiff@newportbeachca.gov>
Date: Monday, February 12, 2018 at 2:12 PM
To: "O'Neill, William" <woneill@newportbeachca.gov>
Subject: FW: Item 7
Hmm.
Yes, something appears to have been lost in translation.
I will bring a redline to the Resolution that looks something like this:
                Section 1: City staff shall bring forward actions to formalize recent City actions regarding providing for a better customer service experience
on Newport Harbor, including but not limited to mooring administration, more active code enforcement, better harbor clean-up and maintenance,
and more. This may include revisions of Title 17 of the Newport Beach Municipal Code to reflect these changes and the City’s new role. A
management review will be conducted to advise staff and the Council on optimal organizational structures.
Dave

From: O'Neill, William
Sent: Sunday, February 11, 2018 1:43 PM
To: Kiff, Dave <DKiff@newportbeachca.gov>
Subject: Item 7
Dave – in looking at item 7, the section on the Harbor wasn’t quite what I remembered, but let me clarify what I remember and maybe we’re on the
same page.
Does the first bullet point (on page 2) mean that we agree that we need to figure out how to organize the Harbor employees, including
Chris/Dennis/etc. and who they report to? If so, then yep. I just see the term “Harbor Operations” and can’t understand what it means.
On bullet point 2, it seems that we shouldn’t move forward with that active code enforcement until we rewrite Title 17. Is that how you understand it
too?
I talked to Ed Selich about the Port Master Plan. He thinks it’s a great idea.
I suppose the first page of the Resolution would need some clarification depending on your responses here.

Will
P.S. I upgraded my system recently and I no longer have the ability to send these emails on a delay. I’ll try to let staff know in my emails that there is
no need to respond over the weekend when I send these emails.
Will O’Neill
Mayor Pro Tem
City of Newport Beach
100 Civic Center Drive
Newport Beach, CA 92660
woneill@newportbeachca.gov

